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Element A (Cover Letter)

 Cover letter inadequate (it needs to match the data 
presented in the package)

 Cover letter, the POC, must have name, valid email 
address and phone number)

 Wrong RQR-PSDs or MQRs, Categories or Waivers 
referenced in SAR

 Wrong Part Numbers and NSNs

 Wrong NSNs in family

SAR Non Technical Review
IAW AFMCI 23-113
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Element B (Tech Data)

 Based upon the data rights certification letter from the 
proposed supplier: 

 Did the supplier legally obtain the tech data used in the 
SAR?
 Does the supplier legally have the rights to use the tech 
data?

 Out dated Tech Orders, Out dated Tech Data Agreements 
(expiration date on form)

 Tech Order Cover page missing

 Missing list of actual sub-vendors to be used

 Missing Certifications from supplier and sub-tier vendors

SAR Non Technical Review
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SAR Non Technical Review

Element C (Brochure)

 Supplier Brochure and Equipment list (need to see an 
actual building and address)

Element D (QA Doc)

 Quality Assurance Manual provided with the SAR 
Package

 Quality Assurance Manual referenced documentation 
(sub-tier procedures, etc)  included
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SAR Non Technical Review

Element F (Subject item Spec)

 Are all/ Prime and non Prime /OEM/Commercial 
specifications (cover sheet only) included

 Are all applicable specification for all sub-assemblies 
included

Element G (Sub-Tier Supplier)

 Statement provided by the proposed supplier stating all 
sub-tier suppliers are Prime/OEM/Government approved

 Proposed supplier certified for the remaining processes
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SAR Non Technical Review

Element H (Quality History)

 There a summary of Deficiency Reports for the 
CAGE code/sub-tier suppliers and for the similar 
item provided

 Corrective action for the deficiencies provided
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SAR Non Technical Review

Element I and J

(Similar Item Drawing for CAT II Only)

 A parts list needs to be included

 All drawing sheets/frames included

 The materials need to be identified

 The items similar in 
size/shape/function/material/surface finish/tolerance 
requirements
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SAR Non Technical Review

Element K (Purpose Orders/Shipping Docs) 

 The order completed in last 3 years (CSI)

 The order completed in last 7 years (CAI)

 A complete copy of the Purchase Order included

 Complete Shipping Docs need to be included
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SAR Non Technical Review

Element L (Travelers & Process/Operations Sheets)

 The flow of the subject part needs to be clearly 
documented on the traveler

 The manufacturing operations need to be in detail and 
in the proper sequence

 ALL operation sheets need to be included
 ALL process/operation sheets need to be Complete
 ALL Process & Op sheets written by proposed supplier
 The proposed supplier’s and name, address and 

CAGE on top of every page
 Sub-tier suppliers identified Shipping Docs need to 

be included
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SAR Non Technical Review

Element M (Inspection Method Sheets)

 The IMS most be detailed and in proper sequence

 The IMS dimensions most be in drawing dimensions

 The units of measure need to be called out on the IMS

 The supplier have adequate document inspections
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Element O (Licensee Agreement (If Applicable) )

 Was a licensee Agreement referenced as a basis for 
approval

 Will the Prime/OEM retain configuration control of the 
item

 Does the licensee Agreement describe that the 
prime/OEM will provide tech support to the Licensee

 Lack of documentation for current license agreement 
between repair source and OEM

SAR Non Technical Review



B r e a k i n g  B a r r i e r s  …  S i n c e  1 9 4 7

For Repair Source Demo:

 A copy of the Proposed Inspection Method Sheets 
for the subject item

 The demonstration repaired part must meet all Tech 
Order and blueprint requirements

 Complete sequence of operations for Inspection and 
repair of the part

 Quality Plan, include copies of heat treatment 
records, weld schedules

 Proposed schedules, process sheets covering all 
details of the inspection and repair process

SAR Non Technical Review
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 If there are Pending buys - include buyers 
name/organization (Address all SARs to SBO)

 Provide valid Commercial and/or Gov’t Entity (Cage) 
number from where work is being performed

 Incomplete technical data package will be returned at   
companies expense

 Enclose Prepaid Return Shipping Label

SAR Non Technical Review



B r e a k i n g  B a r r i e r s  …  S i n c e  1 9 4 7

 Sources Sought Synopsis (SSS) / Request for 
Information (RFI) templates

Found several forms of SSS/RFI

Standardized and Improve Process

Added Capability Survey Questions 

Hardware Production & Software Development 
Questions

Repair, Commerciality and Services Questions

FBO 

SSS/RFI
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Final Words

When in Doubt, Call or Email Me

SAR Non Technical Review



Air Force Sustainment Center

Ms. Julia Séas
429 SCMS- SASPO

julia.seas@us.af.mil

Alternate Sourcing Overview
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SASPO Mission Statement

 Serves as the 448 SCMW focal point for alternate sourcing efforts 
and diminishing manufacturing sources and material shortages

 Responsible for providing a strategic focus on qualifying and 
developing alternate sources, developing and implementing 
strategies for increased supportability and parts availability, and 
leveraging opportunities for resolution of obsolescence issues 
across the enterprise

19
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• 2

Alternate Sourcing

20

PLAN SOURCE MAKE/REPAIR DELIVER/RETURN
ENABLE

• 2

RESULTS:
• $44M Saved
• Reduced Process Time

Increasing competition 
by facilitating the 
Source Approval 

Request process to 
qualify new sources of 
manufacture and repair 
to include; marketing 

through FBO, Industry 
Days, Conferences and 

SASPO Website

Source
Approval Requests

• 2

Provide support to 
IPTs in the 

development of 
repairs and reverse 
engineering projects 
based on optimizing 

the supply chain

Repair Development/
Reverse Engineering

For Competition

RESULTS:
• Increased Supportability
• Increased Competition

• 2

F108 Alternate 
Sourcing strategy to 

procure engine 
components previously 
flown on commercial 

aircraft and repaired by 
an Air Force-approved 

source 

Alternate
Sourcing Strategies

RESULTS:
• $93M Saved
• 291 Days Reduced PLT

Alternate Sourcing
Contract

Provide SAR 
evaluation 

recommendations, 
alternate sourcing 

and reverse 
engineering support

RESULTS:
• Reduced Process Time
• Reduced Touch Time

http://www.google.com/url?url=http://learnandplaychristian.org/hp_wordpress/wp-content/uploads/2014/01/&rct=j&frm=1&q=&esrc=s&sa=U&ei=UBlhVK3qGIqcgwSl54CoCg&ved=0CBYQ9QEwAA&usg=AFQjCNFLpq68ATn331BOcyuvjKTlVCi8hQ
http://www.google.com/url?url=http://learnandplaychristian.org/hp_wordpress/wp-content/uploads/2014/01/&rct=j&frm=1&q=&esrc=s&sa=U&ei=UBlhVK3qGIqcgwSl54CoCg&ved=0CBYQ9QEwAA&usg=AFQjCNFLpq68ATn331BOcyuvjKTlVCi8hQ
http://www.google.com/url?url=http://faculty.frostburg.edu/phys/latta/ee/6cl6xmtr/6cl6schematic.html&rct=j&frm=1&q=&esrc=s&sa=U&ei=fxlhVOGHNJPhgwTis4GYCQ&ved=0CCoQ9QEwBg&usg=AFQjCNET1j9QCqybEeSuRcPQa820qA23yQ
http://www.google.com/url?url=http://faculty.frostburg.edu/phys/latta/ee/6cl6xmtr/6cl6schematic.html&rct=j&frm=1&q=&esrc=s&sa=U&ei=fxlhVOGHNJPhgwTis4GYCQ&ved=0CCoQ9QEwBg&usg=AFQjCNET1j9QCqybEeSuRcPQa820qA23yQ
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Alternate Sourcing 
Industry Day

Benefits: 
 Communicate 448 SCMW projected requirements 
 To be effective and efficient in supply chain planning 

and execution
 Resource for private industry
 Government focal point
 SAR training
 Show and tell of Reverse Engineering candidates

21
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Technical Order Request

22

 Complete DD Form 2345 (signed and certified)

 Request on Company Letterhead to include: 
1. Current date
2. Phone number and fax number
3. Point of contact and signature
4. Detailed background information about your company/org
5. Clear reason or justification for the request
6. Clear description of the specific intended use of the data
7. Tech Manual Number and Weapon System
8. NSN, Part Number, and Nomenclature

 Please allow 30 calendar days before requesting status of request

Robins: robinspublicsales@us.af.mil
Hill and Tinker: aflcmc.ezgtp.PubSale@us.af.mil

mailto:robinspublicsales@robins.af.mil
mailto:aflcmc.ezgtp.PubSale@us.af.mil
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SASPO Products

 Target List 

 A list intended to help companies get into the ballpark 
in determining which items to target for Source 
Approval Requests (SARs)
− Only one or two sources of supply

− A projected buy within the next three fiscal years

− Acquisition Method Suffix Code (AMSC) “C”
 The AF SHOULD own the data

− Covers all three locations (OC, OO and WR)

− Consists of 203 items (Fall 2016)

− March and September Comp Cycle data
 Six month lag to produce
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SASPO Target List
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SAR Process

 Source Approval Request (SAR) Process Overview:
− Research Federal Business Opportunities (FEDBIZOPS)

− Determine the Managing Organization

− Request the Qualification Requirements (QR)

− Procure Drawings/Manufacturing or Repair Data

− Do your Market Research

− Build and submit your SAR Package

− For DLA Managed Items call 804.279.5114 or  email at: 
http://www.aviation.dla.mil/UserWeb/AviationEngineering/Engineeri
ng/valueengineering/RPPOB_SAR.asp

− This information is found on the SASPO Website and the Alternate 
Sourcing Brochure

http://www.aviation.dla.mil/UserWeb/AviationEngineering/Engineering/valueengineering/RPPOB_SAR.asp
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429 SCMS SASPO Web Site

26

http://www.tinker.af.mil/Home/429SCMSSASPO.aspx
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Alternate Sourcing POCs 

 Julia Séas, (405) 736-7373
– julia.seas@us.af.mil

 Myron Knight, (405) 734-7809
–myron.knight@us.af.mil

 Randy Harris, (405) 734-8358
–randolph.harris@us.af.mil

 Michael Deaton, (405) 582-9712
–michael.deaton.1@us.af.mil

mailto:julia.seas@us.af.mil
mailto:myron.knight@us.af.mil
mailto:randolph.harris@us.af.mil
mailto:michael.deaton.1@us.af.mil
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Air Force Sustainment Center

Commercially -
Used Overhauled

Industry Day 
22 February 17

Mr. Randy Harris
429 SCMS- SASPO

Randolph.harris@us.af.mil
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Introductions

 Strategic Alternate Sourcing Program Office (SASPO)

− Jerry Zamora – SASPO Chief

− Julia Séas – SASPO Lead

− Randolph (Randy) Harris – CU&OH Program Manager

− Myron Knight – RE/RD Program Manager

− Michael Deaton – Program Manager
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Commercially-Used Overhauled 
Program

 Air Force (AF) requirements
− Items with AF approved source(s) of repair

− Items with no AF approved source(s) of repair

− Additional opportunities for commercially-used parts

 Other SASPO Programs
− SASPO Target List

− SASPO “G” Coded List

− RPOW Spares and Repairs List

− Reverse Engineer / Repair Development

 Source Approval Request (SAR) training (available on our 
website) 
http://www.tinker.af.mil/Home/429SCMSSASPO.aspx

http://www.tinker.af.mil/Home/429SCMSSASPO.aspx
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Overview of
Commercially-Used Parts

 Objective: Match AF requirements to industry availability 
of commercially-used parts with a military application

 Purpose: To create savings through careful 
implementation of a commercial practice

 Goal: Achieve $140M in savings

 Savings to date: $99.7M
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• 2
• 1 approved item
• 1 contract awarded

Pilot
2011-2012

• 43 approved items
• 36 added through SAR 

process
• 21 contracts awarded

2012-2016 2017 and Beyond

F108
Commercially-Used Overhauled 

Program

RESULTS:
• $36.7M saved
• 84 days reduced PLT

RESULTS:
• $56.3M saved
• 287 days reduced PLT

• Analyze F108 Life 
Limited Parts (LLPs)

• Analyze other 
commercial derivative 
engines

• Increase approved 
items through Source 
Approval process

Increase Supportability Increase Competition Increase Availability Reduce Costs

Prototype Expand Standardize
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Candidate Determination 
Process

Increase Supportability Increase Competition Increase Availability Reduce Costs

IM completes 
Computation 

identifying 
requirements 

Mar/Sep

SASPO PM 
pulls 

requirement, 
processes for 

candidates 

Cognizant 
Engineer 
evaluates 

candidates 
and updates 

documentatio
n

IM generates a 
Purchase 
Request

Items solicited 
on FedBizOps

SASPO 
markets for 

alternate 
sources

Engineering Source 
Authority performed 
a risk assessment 
and collaborated 

with OEM as a part 
of the F108 Fan 

Blade pilot

Buy requirements drive 
the process
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Commercially-Used Parts with
AF Approved Source(s) of Repair

 Parts with at least one AF approved source of repair
− Advertised and procured through Federal Business 

Opportunities (FedBizOps) at www.FBO.gov
− Forecasts published twice per year from the Fall and 

Spring AF Requirements Computation Cycle on Federal 
Business Opportunities (FedBizOps) at www.FBO.gov

 Solicitation identifies
− AF Approved manufacturing (usually OEM) and 

repair sources
− Parameters for disqualification of parts

− Involved in an accident, submerged in water, 
exposed to volcanic ash, flown on Emery Air, 
etc.
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Commercially-Used Parts with
No AF Approved Source(s) of Repair

 Parts with NO AF approved source(s) of repair

− Advertised through Requests For Information (RFI) or 
Sources Sought Synopsis on Federal Business 
Opportunities (FedBizOps) at www.FBO.gov

 Looking for companies to submit repair Source 
Approval Request (SAR) packages

 Companies approved and qualified via the SAR 
process will be listed as an AF Approved Source of 
Repair
− AF approved Source(s) of Repair will be included in the 

solicitations on FedBizOps for future commercially-used 
overhauled requirements



B r e a k i n g  B a r r i e r s  …  S i n c e  1 9 4 7

 If you have the right repair capabilities the AF would like 
you to submit repair SARs

− Request Qualification Requirements (QR) from the AFSC 

Small Business Office: http://www.tinker.af.mil.sbo.asp

− Include the NSN in the Subject Line of the email

− Determine if you have the ability to repair the item

− Determine if the AF repair fits your business case

− Build a SAR IAW the QR and AFMCI 23-113

AF Commercially-Used Overhauled 
Program
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Commercially Used Overhauled List 
- Example
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Specific Opportunities for 
Commercially-Used Parts

 Looking for opportunities/assistance

− F108 Fuel Flow Transmitter

− 6620-01-148-4354

− 8TJ85GHY3

− F108 Lube unit housing

− 2995-01-443-6889

− 301-510-641-0

− F108 Lube Unit (alternate)

− 2945-01-443-7993 

− 301-572-033-0
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Additional Opportunities for 
Commercially-Used Parts

 What are other opportunities

− Expanding to additional engines

− Released RFI on February 15th till March 15th, 2017 

to assess available inventory for additional 

engines (FBO)

− Consumables (Items Managed As)

− Other, your input is valuable
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Contact Information

 AFSC Small Business Office
− Website: http://www.tinker.af.mil/sbo.asp
− Email: afsc.sb.workflow@tinker.af.mil
− Address: 3001 Staff Drive Suite 1AG 85A

Tinker AFB, Oklahoma
73145-3009

 SASPO
− Website: 

http://www.tinker.af.mil/Home/429SCMSSASPO.aspx/
− Email: 429scms.workflow.saspo@us.af.mil
− Address: 3001 Staff Drive Suite 2AC4 94B

Tinker AFB, Oklahoma
73145-3009

http://www.tinker.af.mil/sbo.asp
mailto:afsc.sb.workflow@tinker.af.mil
http://www.tinker.af.mil/429scms.saspo/
mailto:429scms.workflow.saspo@us.af.mil
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Air Force Sustainment Center

Diminishing
Manufacturing
Sources and 

Material Shortages 
(DMSMS) 

Program Briefing
Mr. Danny Meyers

Ms. Jeanna Fowler
Mr. Michael Graham

Ms. Cheryl Irizarry
429 SCMS- SASPO

Danny.meyers@us.af.mil
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Agenda

 DMSMS Program Interaction

 Predictive Tool Program

 Analysis and Resolution (A&R) Program

 End-of-Life Program

 Questions
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DMSMS Program Interaction

Predictive Tool
(AVCOM)

BAE Systems
Fort Walton Beach, FL
--------------------------------

Onsite Support:
− Hill AFB
− Robins AFB
− Tinker AFB

EOL

DLA DMS Notices
--------------------------------
Automated Life-of-Type

(LOT) Buy

Analysis & Resolution

KIHOMAC INC
Fairborn, OH

--------------------------------
Onsite Support:
− 10 Hill AFB
− 17 Robins AFB
− 10 Tinker AFB

Analysis Research

Problem Parts Reports (PPRs)

AF API
----------
(D200F)

Predictive Tool

End Of Life Program 

Analysis & Resolution 
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Predictive Tool

Predictive Tool (AVCOM)
• Data Collection, Data Mining, 
Loading, & Updating Predictive Tool 
Database

• Obsolescence status of component 
parts & Health Assessments of  
Systems

• Automated Logistics Solutions & 
identified F3 & Interface alternatives

• Identify source document &  
administrative errors

• Provides data files to update API
• Integration of Predictive Tool 
application into DMSMS activities

Analysis & Resolution (A&R)
• Proactively provide in depth A&R to 
obsolete (red) & unknown (blue) 
components using the predictive tool

• Research technical documents  for  
information and utilize various AF and 
commercial sources to develop solutions

• Identify the most cost effective logistic 
solutions before consideration of 
engineering alternatives

• Support special studies and identify 
LRU/SRU’s for engineering solutions

End of Life-Life of Type Buy Program
• Process Initial DMSMS DLA Case 
notices; ensures closed loop process 
from initiation of notices to identification 
of LOT Buy opportunities

• Provides LOT Buy requirements for 
DLA managed/purchased items 

“One Stop” Solution for Effective Identification and Management of Obsolescence
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Predictive Tool

 Technical Orders are continually being identified for 
loading into the AF Predictive Tool

 Once BOM is Loaded, Functions are Available to 
Government
– Rank Obsolescence % by NHA
– Possible FFF Replacements
– Overall Health of an Assembly
– Receive Product Discontinuance Notices
– Impact Part has on an LRU
– Platforms Effected by Obsolete Part
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Predictive Tool
 F-15C/D, ED741900-14 Air Data System Box

 Circuit Card, Ed741884-3
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Status of Electronics 
Board Level

Health Analysis - Board: ED741884-3 

49

Project to Year: 2025

Current Year Matrix
PN vs Flag Total % of Total Unique % of Unique

Two or More 24 65 12 63
Sole Source 10 27 4 21

Obsolete 0 0 0 0
Logistics 3 8 3 16

Unknown 0 0 0 0

Proprietary 0 0 0 0

Projection Values

Year Two or More Sole Source Obsolete Logistics Unknown Proprietary
2015 12 4 0 3 0 0
2016 12 4 0 3 0 0
2017 10 6 0 2 1 0
2018 9 5 2 2 1 0
2019 6 7 2 3 1 0
2020 3 10 2 3 1 0
2021 1 10 4 3 1 0
2022 0 9 5 4 1 0
2023 0 4 8 6 1 0
2024 0 4 9 5 1 0
2025 0 2 10 6 1 0

Created: 08/25/2015
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Predictive Tool (AVCOM)
• Data Collection, Data Mining, Loading, 
& Updating Predictive Tool Database

• Obsolescence status of component 
parts & Health Assessments of  
Systems

• Automated Logistics Solutions & 
identified F3 & Interface alternatives

• Identify source document &  
administrative errors

• Provides data files to update API
• Integration of Predictive Tool 
application into DMSMS activities

Analysis & Resolution (A&R)
• Proactively provide in depth A&R to 
obsolete (red) & unknown (blue) 
components using the predictive tool

• Research technical documents  for  
information and utilize various AF and 
commercial sources to develop 
solutions

• Identify the most cost effective logistic 
solutions before consideration of 
engineering alternatives

• Support special studies and identify 
LRU/SRU’s for engineering solutions

End of Life-Life of Type Buy Program
• Process Initial DMSMS DLA Case 
notices; ensures closed loop process 
from initiation of notices to identification 
of LOT Buy opportunities

• Provides LOT Buy requirements for 
DLA managed/purchased items 

“One Stop” Solution for Effective Identification and Management of Obsolescence

Analysis & Resolution (A&R) 
Enterprise DMSMS Management
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Analysis & Resolution (A&R) 
Enterprise DMSMS Management

 Overall A&R Objective 
– Provide the Deep-Dive Research to Resolve DMSMS 

obsolescence
– Ensure Warfighter has required parts available when 

they are needed
 Driving Forces Behind the A&R Requirement
 A&R Research Products:

– Proactive Cases
– Reactive Cases 
– LRU/System Cases
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Program Metrics
(04/2013 - Present) 

 Tinker AFB
 Parts analyzed:  19,409
 Cost Avoidance:  $59,467,882

 Hill AFB
 Parts analyzed:  30,873
 Cost Avoidance:  $176,255,068

 Robins AFB
 Parts analyzed:  52,950
 Cost Avoidance:  $213,797,015
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Predictive Tool (AVCOM)
• Data Collection, Data Mining, Loading, 
& Updating Predictive Tool Database

• Obsolescence status of component 
parts & Health Assessments of  Systems

• Automated Logistics Solutions & 
identified F3 & Interface alternatives

• Identify source document &  
administrative errors

• Provides data files to update API
• Integration of Predictive Tool application 
into DMSMS activities

Analysis & Resolution (A&R)
• Proactively provide in depth A&R to 
obsolete (red) & unknown (blue) 
components using the predictive tool

• Research technical documents  for  
information and utilize various AF and 
commercial sources to develop solutions

• Identify the most cost effective logistic 
solutions before consideration of 
engineering alternatives

• Support special studies and identify 
LRU/SRU’s for engineering solutions

End of Life-Life of Type Buy Program
• Process Initial DMSMS DLA Case 
notices; ensures closed loop process 
from initiation of notices to identification 
of LOT Buy opportunities

• Provides LOT Buy requirements for 
DLA managed/purchased items 

Shared Data Warehouse
Air Force Module
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End of Life-LOT Buy Program

54

 Formerly known as Shared Data Warehouse
 DLA Obsolescence Notice 

– DMSMS Program Manager receives email notification
 Research D200 for NHA
 Generates case to research LOT Buy requirements
 LOT Buy requirements submitted to DLA

 Benefits of EOL-LOT Buy Program
– Improved consistency in research and resolution
– Reduced research time 
– Eliminated AFM funding for FY15-FY19 (750K savings)
– Eliminated ES/IM workload requirements
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Air Force Sustainment Center

Reverse Engineering  
& Repair Development 

Industry Day 
22 February 17

Mr. Mryon O. Knight
429 SCMS- SASPO

myron.knight@us.af.mil
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Purpose

58

 Objective: Reduce Air Force supply chain costs/risks 
through increased competitive sourcing strategies

- Focus on creating competition to improve affordability and 
supportability

 Plan: Implement Wing Approved approach to the 
identification and management processes of CER 
engineering projects

 Projected results: Strategic identification, prioritization and 
tracking of engineering project candidates and capability to 
report actual ROI results

50% of the 448 SCMW Spares Buys and 
60% of Repairs are Sole Source
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448 SCMW RE / RD Plan

 448 SCMW is investing in their supply chain

- Acquire Data

 Able to use CSAG dollars to create competition

- Working Capital Fund 

 Enterprise Level (WR, OO, OC) 

 Working to identify candidate item
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Competitive RE Process

Increase Supportability Increase Competition Increase Availability Reduce Costs

Identify

Analyze

Prioritize

Execute

Eng
ServicesSAR

Award

Deploy

Monitor

Candidate items can be 
identified from any 

source; Engineer, Loggie, 
Item Manager, Contractor, 

Data Research, etc.

Push/Pull process



B r e a k i n g  B a r r i e r s  …  S i n c e  1 9 4 7

What the Air Force is looking 
for?

61

 Partner to produce a prototype

 Provide a full Tech Data Package (TDP)
 Maintaining the same Form/Fit/Function

 Reducing risk/cost/leadtime

 Application of sound scientific principles to resolve 
obsolescence

 Being a cooperative partner

 Open communications

 Fulfilling expectations

 Fairness
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Acquiring Data

62

 Contractors must be registered as a Federal Vendor in 
FedBizOpps:

https://www.fbo.gov/index?s=main&mode=list&tab=regist
er&subtab=step1&_lsys=vendor

 Contractors must have a valid DD Form 2345 on file

 Contractors must have a valid CAGE Code

 Contractors must have a valid DUNS number

https://www.fbo.gov/index?s=main&mode=list&tab=register&subtab=step1&_lsys=vendor
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Expectations

 Interested Companies:

 Submit a no-cost white paper stating interest with 
estimated costs and schedule

 Request the Engineering Data List (EDL)

 Procure all available data from the Public Sales Office

 Work with SASPO Program Manager and Engineer to 
identify the requirements
 Test and Qualification

 Tooling

 Specifications
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Future Opportunities

 This program is in the infancy stage and will experience 
changes as it grows

 448 SCMW will continue to identify opportunities

 Will post Sources Sought Synopses (SSS) and/or 
Requests For Information (RFIs) on Federal Business 
Opportunities (FBO)

 Additional Industry Days Advertised on FBO and 
SASPO Website

 Open for suggestions or white papers on candidate 
items or other items
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448th Supply Chain Management Wing

The Supply Chain Delivers … 
Parts on the Shelf and Contracts in Place
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TMS: KC-135
Noun: Fuel Flow Transmitter
NSN: 6620-01-148-4354
PN: 8TJ85GHY3  

Details
• Develop capability to manufacture 
• Buy for 40ea to meet fleet requirements
• Piece parts supportability not meeting 

organic production requirements/field 
demands

KC-135 Fuel Flow Transmitter
Reverse Engineering

Status
• OEM unable to support buy requirement
• Piece parts encountering product quality 

issues
• Repair shop has increased working level 

to decrease backorders / all available 
repairable assets inducted…backorders 
continue to rise
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TMS: KC-135
Noun: Circuit Card Assembly
NSN: 5998-01-180-7507
PN: 736159A

Details
• GCU A6 Card is no longer procurable due 

to OEM’s lack of nuclear hardening 
capability.  

• A6 card is one of three power supply 
cards, specifically a DC power supply 
card.

• This card is organically repaired. 

Pros Cons

KC-135 Generator Control
Reverse Engineering

No current build to 
print data Available.

Nuclear hardening 
requirement, per 
135 SPO. 

Power supply Card, 
Relatively Simple.

Some schematic 
data in Tech Order.
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TMS: F107-101
Noun: 4th Stage Compressor Disk
NSN: 2840-01-158-5967
PN: 37253

Details
• Currently 57 Serviceable assets in supply
• Currently developing organic repair to 

correct surfaces that are out of allowable 
tolerance

• Being reclaimed from Tomahawk 
• No source to produce parts once assets 

are exhausted 
• Develop capability to manufacture 

F107-101 4th Stage Axial Rotor
Reverse Engineering

Status
• Material Review Board history reflects 

parts failing dimensional inspection but 
has been acceptable for use by 
engineering 

E 761     762  EDL     RDL  Print
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TMS: F107-101
Noun: 3rd Stage Nozzle and Sleeve
NSN: 2840-01-126-6923
PN: 34668

Details

• Develop ability to manufacture 
replacement sleeve and apply coating that 
is equivalent to OEM coating

• No current manufacturing replacing 
sleeves

• Currently using a limited supply from 
supply

F107-101 3rd Stage Nozzle and Sleeve
Reverse Engineering

Status
• PMXG is qualified to repair 3rd stage 

nozzle by replacing and machining sleeve 
to size

• Establishing a workaround to repair 
additional assets  
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TMS: F107-101
Noun: Interstage Housing
NSN: 2840-01-158-5959
PN: 37441, 37428 and 37227

Details

• No source to produce parts 
• Develop ability to manufacture
• Problems with right and left engine mounts 

and loose studs
• No reclaimable for Tomahawk 
• Increased demand usage 

F107-101 Interstage Housing
Reverse Engineering

Status
• Most parts are sent to Material Review 

Board for loose studs and considered 
useable as is. 

• 4ea serviceable assets in supply
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Air Force Sustainment Center

Mr. Lance Smith
429 SCMS/GUMB
22 February 2017

F108 Main Engine Control (MEC) 
Performance Based Logistics (PBL)
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Disclaimer

DISCLAIMER: The Government does not intend to award a 
contract on the basis of this Request For Information (RFI).  
As stated in Federal Acquisition Regulation (FAR) 15.201(e), 
responses to this notice are not offers, and shall not be 
accepted by the Government to form a binding contract.  As 
stated at FAR 52.215-3, RFI for Planning Purposes; the 
Government does not intend to award a contract on the 
basis of this RFI or to otherwise pay for the information

74
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F108 Main Engine Control 
(MEC) Description

75

The MEC provides electrical-hydro-mechanical 
control of fuel flow to set core engine speed, 
Variable Bypass Valves (VBVs), and Variable 
Stator Vane (VSV) position on the engine. It 
schedules the proper amount of fuel during 
acceleration and deceleration and regulates flow 
during steady-state operation to maintain a set 
core engine speed. The MEC contains a fuel 
metering system, a shutoff and pump unloading 
system, hydraulic system, turbine clearance signal 
valves, pressurizing valve, and an electrical servo 
valve

Woodward, Inc. 
(Original Equipment Manufacture)
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Performance Based Logistics 
(PBL) Description

 The purchase of an integrated, affordable, performance package 
designed to optimize system readiness and meet performance goals 
for a weapon system through long-term arrangements with clear lines 
of authority and responsibility.

 Buying measurable performance outcomes, monitored with metrics, 
to deliver warfighter capabilities

 In a PBL arrangement, the provider is inherently incentivized to 
reduce both the number of repairs and the cost of the parts and labor 
used in the repair process. Provider will be incentivized to reduce 
system downtime in PBL arrangements because the contract 
specifies it, or because their profit is increased by reducing their cost.
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F108 MEC Commodity Profile

77

Supply Chain Concept
 All work is currently On-Condition Maintenance (OCM)
 MECs are removed from service for cause, at engine line, PDM, and field
 No life limit requirement 

Organically repaired by 552 CMMXS (OC-ALC)
 2 Configurations with unique NSNs

 2915-01-192-5419PN P/N9278M96P09
 2915-01-209-9046PN P/N9278M96P10

 200+ annual repairs
 Currently installing first of 4 New test stands to include new fixtures

 1 new test stand in house 3 more on the way 1 per year

Organic Supply Chain 
 F108 MEC consists of 1800+ parts. 

 Approximately ~800 unique parts
 14+/- ERRC “T” (AF managed)
 Approximately 60% Sole Source to Woodward



B r e a k i n g  B a r r i e r s  …  S i n c e  1 9 4 7 78

 Performance Based Logistics (PBL) Approach to provide an Outcome 
“Assist Availability”, logistics support, improve process support and 
reliability at a reduced costs 
 The level of availability shall be the Key Performance Indicator 

and the primary purpose of the contract.

 A one time Overhaul on MECs to align with C-PUP engines
 Incorporation of 21 Service Bulletins

 Overhaul affects approximately 1500ea of the 1900ea MECs
 Expected 15-20ea overhauls per month
 MECs to be driven off wing according to schedule

 On Condition Maintenance continues to support  non C-PUP engines
 Expected 10-15ea OCM per month

PBL Strategy
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PBL Strategy

21 Service Bulletins to be Incorporation
SB 73-0012 Introduction of a New Differential 

Pressure Valve Plug SB 73-0032 Rotary Variable Differential Transducers

SB 73-0018 Replacement of N2K (Top Hat) Filter SB 73-0049 Mixed O-rings

SB 73-0022 Introduction of a New P5 Orifice SB 73-0052 Rotary Variable Differential Transducers

SB 73-0029 New Altitude Bias Servo Stop Mechanism SB 73-0054 Suspect Sort Threaded Pivot Pins

SB 73-0051 Marking of Data Plate SB 73-0042 Non-Nitrided CIT Pilot Valve Bushing

SB 73-0075 Use of Fluorocarbon (Viton) Preformed 
Packings SB 73-0046 Inspect for Soft Fuel Valve Rotors

SB 73-0078 Nitronic Pins SB 73-0071 Replacement of Jump and Rate 
Assembly

SB 73-0082 Compressor Discharge Pressure Needle 
Bearing Design SB 73-0099 Inspection of Drive Gear Internal Spline

SB 73-0083 Improvements to Buffer Spring Assembly 
Design SB 73-0030 Introduction of CDP Pilot Valve Gear 

with collar

SB 73-0087 Improved Jump and Rate Assembly SB 73-0068 Governor, CDP, Tachometer and CIT 
Pilot Valve rework

SB 73-0027 Replacement of Mismatched Servo Cover
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PBL Strategy

 Take a holistic approach to MEC F108-100 logistics to include 

piece parts support

 The PBL integrator will be required to have MEC overhaul 

capability to augment as needed

 Align commercial/industry best practices with Air Force 

repair/overhaul procedures

 Workshare arrangement PBL approach

 Small Business (SB) approach to meet a minimum mandatory total 

SB participation of 10 percent
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Other Opportunity's

Other Depot Repair Woodward Inc. MECs

Weapon 
System FSC NSN MMAC

Woodward 
P/N GE P/N

F101 GE-102 2915 015172589 JF 8063-218 1270M87P11

F108-GE-201 2915 014543407 PN 8062-216 9278M96P12

F110-GE-100 2915 015263449 PR 8062-697 1820M92P06

F110-GE-129 2915 015822567 PR 8062-934 1534M52P21

F118-GE-100 2915 015449800 UB 8062-772 1329M10P23
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MEC Strategy Details

Collaborative approach to supply chain

 Opportunities / Benefits to Provider
 Long Term vs. multiple awards
 Involvement in the forecasting
 Adequate period of performance to recoup investment
 Improve efficiency, reduce cost and increase profit

 Opportunities / Benefits to Air Force
 Long term contract for continuous warfighter support
 Align commercial/industry best practices with Air Force
 Single integrator vs. multiple awards
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 PBL integrator concept
 Piece parts
 Engineering
 Technical
 Maintenance overflow

 F108 Main Engine Control (MEC) 
 Potential for additional GE MECs (1-6)

 Benefits to Provider
 Ability to control their own profit

 Benefits to Air Force
 Improved War Fighter availability

Summary
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AF Life Cycle Management Center

Providing the Warfighter’s Edge

Commercially-Used 
Overhauled (C-U/O) 
Proposals Review

Mr. David Medina
AFLCMC/LPE
405-734-8769
david.medina@us.af.mil

DISTRIBUTION A. Distribution authorized for Public 
Release.
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BLUF

C-U/O Process is Expanding
DISTRIBUTION B. See Cover page for 

restrictions.

• Seeking C-U/O Proposal & Repair Source Packages for the 
Bucket 1 & 2 NSNs 

• Find the FBO Announcement and Submit 
• Find the Established Qualification Requirements & Construct 

Complete SARs
• All items are Propulsion items and are managed at Tinker AFB.

Engines Approved Repair Source Seeking Repair Sources 

F108 $    171,948,713 $38,921,017
T56 $      21,259,357 $6,229,893
TF34 $                       - $13,985,087
TF33 $      22,965,312 $77,469,455
J85 $      14,254,512 $28,887,601
T700 $                       - $  336,0000 

$    230,427,894 $165,829,053
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Strategic Alternate Sourcing Program 
Office (SASPO)

SASPO is the POC for C-U/O
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SASPO Resources
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Target List

The 36 Month SASPO Target List is 
provided every 6 Months and extracted 
from RPOW,

• G Coded
• C Coded
• Surplus Overhaul 

SASPO Target Lists

C-U/O

POCQRs

**Disclaimer**  The projections contained 
in this spreadsheet may or may not 
generate due to variability in customer 
demands and priorities.  The forecast data 
is for planning purposes only and does not 
constitute an invitation for bid or request 
for proposal, and is not a commitment by 
the government to purchase the described 
items (whether as overhauled or new 
parts). The quantities represented may or 
may not fluctuate depending upon the 
needs of the Air Force.
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Ready C-U/O List 

The items have Air Force-approved sources of repair may be advertised on 
FedBizOps through open solicitations.  

DISTRIBUTION A. See Cover page for 
restrictions.
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Repair Source Needed 
C-U/O List 

The items do not have an Air Force approved source. USAF is looking for Source of 
Repair to submit Source Approval Requests (SARs). 

DISTRIBUTION A. See Cover page for 
restrictions.
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FedBizOpps.Gov

DISTRIBUTION B. See Cover page for 
restrictions.

https://www.fbo.gov/

• Seek the NSN(s) from the list to 
determine the bidding information 
and the bid date

• Bidders must be ISO 9001 or AS 
9100 certified

• Review and if you have any 
question please direct them to the 
PCO.

• Only the PCO can provide 
answers to your question 
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FBO Results

• Proposal Requirements
• Solicitation

• NSN
• Quantity
• Part Numbers
• Manufacturing CAGES
• Approved Repair Sources 

• Transportation Data
• Special Packing Instruction
• Checklist
• Amendments

• Review and if you have any 
questions, contact POC.

• Only the POC can provide 
answers to your questions

• Amendments may be required 

92

POC

Data & Checklist

Solicitation

Amendment
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FBO C-U/O Solicitation

93

• Proposal Requirements
– NSN
– Quantity
– Part Numbers
– Manufacturing CAGES
– Approved Repair Sources 
– Transportation Data
– Special Packing Instruction
– Checklist 
– Criticality

• Critical Safety
• Critical Application

Criticality
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Solicitation Material Type

94

New and Used/Overhauled
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Part Number Data
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Only These Part Numbers are Allowed
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Transportation Data for 
Solicitations
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 Transportation Data

 Must Contact DCMA

 Failure to contact the responsible 
DCMA may result in vendor 
incurring additional expenditures.

 Fund Site

 Destination
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Special Packing Instruction
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 Special Packing Instruction

 Preservation

 Cleaning & Drying

 Marking Requirements

 Closure

 Packing Requirements

 Dimensions
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Checklist
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• Cover Letter
• Supplier Documentation

– Repair Source Agreement
– Quality System Certificate

• AS 9100 or ISO 9001
– Solicitation/Contract/Order For 

Commercial Items
• REQUIRED INFORMATION FOR 

SURPLUS EVALUATION

• 8130-3 or Equivalent

Missing Data equals Disapproval
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Solicitation Amendments

99

• Solicitation Amendments
• List Changes to 

 NSN
 Quantity
 Part Numbers
 Manufacturing CAGES
 Approved Repair Sources 

• Transportation Data
• Special Packing Instruction
• Checklist

Questions may drive Amendments
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Cover Letter

 Bidder must provide a cover letter on Company Letter Head.  

 At a minimum:
 Identify the solicitation
 NSN and Part Numbers that will be provided
 List the Repair Source 
 Contact Information 

100
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Supplier Documentation

 Bidder’s Quality System Certificate
 AS 9100 or ISO 9001

 Solicitation/Contract/Order For Commercial Items
 REQUIRED INFORMATION FOR SURPLUS EVALUATION

 FAA 8130-3 or Certificate of Conformance
 Canadian TF Form One is acceptable 

 Repair Source Agreement
 If the Bidder is Repair Source please note this on cover letter
 The support statement must be on the Repair Source Letter 

Head

101
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Solicitation/Contract/Order For Commercial Items
REQUIRED INFORMATION FOR SURPLUS EVALUATION

Evaluation Cornerstone
DISTRIBUTION B. See Cover page for 

restrictions.

• Bidder must provide all the 
required data

• Missing data may result in 
a disapproval

• Please sure to cover the 
• Part numbers
• Manufacturing CAGE
• Technical Order and 

Revision
• Repair Source CAGE
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FAA 8130-3 or TC form One 

Must address All the Conditions
DISTRIBUTION B. See Cover page 

for restrictions.
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Technical Evaluation for Award

Manufacturing/Repair CAGEs must match Solicitation
DISTRIBUTION B. See Cover page for 

restrictions.
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