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MEMORANDUM FOR ALL DIRECTORATES/MAJOR STAFF OFFICES
FROM: OC-ALC/ cc
SUBJECT: Individual Development Plans (IDPs)

1. Attached is a memorandum from AFMC/CV tasking each supervisor to accomplish
an IDP for every AFMC employee (military and civilian) by 30 December 1999. These
IDPs are vitally important for charting future success for every employee and therefore
IDPs are important to mission success.

2. T want to stress that it is every supervisor’s responsibility to take the time and ensure
that these IDPs are done correctly. They need to include relevant and needed training
based on their (supervisor’s) assessment of the employee. This is the opportunity to
make the proper investment in our people that will generate a return in our investment to
the corporation.

3. The Education and Training Management System (ETMS Web) is an AFMC
developed Web-based system that will be used to create the IDP. ETMS Web is
currently being deployed at Tinker and full implementation is targeted for 1 December
1999,

4. Our Education and Training Flight (72 MSS/DPE) will brief me monthly starting
15 October 1999 on the progress of this effort. Each organization’s training monitor will
report this information directly to 72 MSS/DPE.

5. POC on this is Mr George Davis, Tinker AFB site administrator for ETMS Web, 72
MSS/DPET, ext 64317.

Commander

Attachment;
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