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Oklahoma City Air Logistics Center

OC-ALC Today:  The Oklahoma City Air Logistics Center (ALC) is the largest ALC in Air Force Materiel Command and Tinker’s largest organization.  This facility provides depot maintenance, management expertise, product support and supply chain management as well as installation, services and information support for 31 weapon systems, 10 commands, 93 Air Force bases and 46 foreign nations.  

     More than 14,000 civilians and military personnel perform the mission of the ALC.  Another 10,000 people perform the missions of the many associate organizations that call Tinker home.  Together, they make Tinker AFB the largest single-site employer in Oklahoma with an annual payroll exceeding $1.1B and a statewide economic impact estimated at more than $2.79B.

Aircraft:   The OC-ALC performs programmed maintenance and technology improvements on the B-1, B-52, KC-135 and E-3 aircraft and generates between 90 and 100 of these aircraft per year.  The ALC serves as the System Support Manager, the CEO of the weapon system, for the B-1, B-2 and E-3.  On top of that, the center manages 94 B-52s, nearly 600 KC-135s and 400 commercial-derivative aircraft.  The fleet of 400 includes the President’s VC-25 “Air Force One,” the C-9, C-12, C-20, C-21, C-22, C-26, C-38, C-137, KC-10, EC/TC-18, T/CT-43, E-4, E-9, T-3 and the USAF Academy’s training aircraft and gliders.

Engines:  The OC-ALC is the “Engine Capital” of the Air Force with prime management responsibility for 21,871 

aircraft engines valued at more than $31B.  In addition, the center has contractor logistics support responsibility for another 1,119 engines valued at $500M.  Approximately 700 engines annually are overhauled at OC-ALC.  These include the F100, F101, F107, F108, F110, F112, F118, TF30 and TF33.

Components:  The Oklahoma City Air Logistics Center is the Supply Chain Manager for reparable and consumable items – those items either repaired to a like-new status or replaced such as screws or brackets, etc.  

     The center has cradle-to-grave logistics responsibilities for various avionics and accessories components.  The inventory consists of 24,800 items valued in excess of $3.7B.  The center also serves as the Air Force’s sole depot repair source for such critical items as oxygen equipment, bearings and environmental controls.

Workforce:  The OC-ALC’s professional civilian work force serves in 200 different personnel fields ranging from administrative support to management and purchasing to engineering and science.

         Education:

Bachelor/Masters/PhD – 25%

1-4 years of college – 28%

Occupational program – 5%

High school diploma – 40%

No diploma – 2%

      Age:

Under 30 – 9%

30-40 – 17%

41-50 – 36%

51-60 – 33%

61+ -- 5%

Average age – 45

     Veterans:

Veteran’s preference – 33%

No veteran’s preference – 67%

    Special Demographics:

Women – 31.3%

Minorities – 24.4%

Handicapped – 11.2%

Resources:  Tinker AFB’s 5,033 acres include two active runways and 254 acres of ramp space.  The OC-ALC encompasses 138 acres of indoor maintenance facilities and 93 acres of covered warehouse space.  

     Historic Building 3001, headquarters of the OC-ALC, covers 62 acres and stretches for seven-tenths of a mile.  Within its walls, workers perform a vast array of maintenance on aircraft, engines, components and accessories and perform a multitude of necessary administrative tasks.

Economic Impact:  In addition to a $1.1B payroll, the OC-ALC impacts the state’s economics with construction projects (valued at $36.4M), major contracts and daily procurements (valued at $601.8M), education requirements ($2.8M), health necessities ($15.7M) and commissary and exchange expenditures ($.8M).  

     Base and ALC employees as well as 30,000 secondary jobs in the communities in such fields as housing, food and the services industries, have an economic impact on Oklahoma of approximately $869M.  In addition to Tinker’s work force, there are more than 85,000 base retirees, both civilian and military, who continue to have a large impact on the state’s economy.


People/Payroll by County

Oklahoma
15,176

$640.7M

Cleveland
  4,648

$ 273.1M

Pottawatomie
  1,525
            $   66.4M

Canadian
     699
            $   32.lM

McClain
     376
            $   16.5M

Logan

     194
            $     9.6M

      Military/Civilian Retirees Statewide

Civilian


35,136

Air Force


14,181

Army



13,136

Civilian Annuitants

12,828

Military Survivor Annuitants
  4,480

Navy



  4,480

Marines


  1,121

Coast Guard


     243

     The Oklahoma City Air Logistics Center executed $4.8B in annual contract awards in Fiscal Year 2003.  Of those, $666M was awarded within the state of Oklahoma and $425M was awarded to small and disadvantaged businesses.

Education Partnership:  A command-wide aging work force study indicated 58% of Tinker’s work force would be retirement eligible between now and 2009.  

Expected Loss       

Managers

46% ( or 539 total)

White Collar (GS)
36% (or 2,253 total)

Blue Collar (WG)
33% (or 1,997 total)

     The possible loss of that many critical skills and expertise, prompted Tinker’s commander to forge a partnership between Tinker, the OC-ALC and Oklahoma’s universities, colleges and technology training centers.  

     The Educational Training Partnership will deliver a credentialed work force to Tinker through several programs.  Managers, supervisors and potential leaders are receiving credentialed training.  Student intern programs, enhanced educational opportunities for the current work force, marketing outreach at the secondary schools and job shadowing to showcase Tinker’s job opportunities are also being offered.

Student Interns 
Needed         Hired

Airframe & Power plant  300

348

Jump Start

      75

  65

Clerical/Admin
      17

  14

     Additionally, a seamless, streamlined, user-friendly, federal job application process is now in place.  The Educational Training Partnership program is the OC-ALC response to the projected skills shortages identified through work force shaping.  Work force shaping also includes recruiting and relocation bonuses, retention allowances, initial Permanent Change of Station costs and special salary rates.  

OC-ALC Awards:

· 2004 White House Closing the Circle Award for a successful rejuvenation of the base recycling program

· 2004 Charles B. Ryan Maintenance, Repair and Overhaul Award for Tinker and Pratt & Whitney’s support of the F100 engine

· 2004 UCI/LSET Multiple Superior Performers/Outstanding Teams

· 2004 UCI Best Practice – Purchase Request Tracking Group

· 2003 Chief of Staff Team Excellence Award, for supply chain process improvement in the F100 engine division

· 2003 AFMC General Yates Team Excellence Award – F100 Engine Supply Chain Process Improvement Team

· 2003 Global Award for Supply Chain Excellence showcase innovative management and technology tools used to improve center supply chain efficiency and effectiveness 

· 2003 Thomas D. White DOD-wide for Restoration, Installation Category for outstanding efforts to preserve and enhance environment

· 2003 AF Chief of Safety Outstanding Achievement Award for outstanding safety contributions or achievements
ISO 9001:2000 Registration
Indicative of the OC-ALC’s ability to form economic partnerships with private industry and other government agencies was its registration with the highly acclaimed International Organization for Standardization (ISO).  The ALC was both the only Air Force maintenance depot registered in the ISO and the largest Department of Defense organization registered.

Leadership
Maj Gen Terry L. Gabreski, Commander

Col Kathleen D. Close, Vice Commander

Mr. Garry B. Richey, Executive Director

Ms. Chris Puckett, Director of Staff

Team Tinker Members
OC-ALC

72d Air Base Wing

552d Air Control Wing

Navy STRATCOMMWING ONE

507th Air Refueling Wing

38th Engineering Installation Group

3d Combat Communications Group

513th Air Control Group

Defense Logistics Agency

Defense Reutilization & Marketing Office

Defense Enterprise Computing Center

Defense Commissary Agency

Army & Air Force Exchange Service

Government Printing Office

Air Force Flight Standards Agency

