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	DEPARTMENT OF THE AIR FORCE

72 AIR BASE WING (AFMC)

TINKER AIR FORCE BASE, OKLAHOMA



MEMORANDUM FOR ALL 72 ABW ORGANIZATIONS

FROM:  72 ABW/ME

             7751 1st St, Ste 143

             Tinker AFB OK  73145-9105

SUBJECT:  72 ABW Wing Climate Assessment (WCA) Minutes, FY 2002
1.  The 72 ABW Climate Assessment briefing was conducted on 19 Nov 02 to evaluate the equal opportunity climate of the 72 ABW and Tinker AFB. The briefing presented current information on the base climate, specifically focusing on comparison between FY’s 99-01 and FY 02. The briefing reviewed Internal and External quantitative and qualitative statistics, as well as other related factors. This report provides information on Tinker's climate for dissemination throughout organizations. This briefing is usually conducted semi-annually. Due to changes requested by the wing commander we held this years meeting as an annual brief. The 3rd Combat Communications Group, 552 Air Control Wing, and Oklahoma City Air Logistics Center were also each given a separate briefing with unit climate assessment information tailored specifically for their organizations (Para 3. d.).   Separate minutes for these WCA briefings are also provided to these organizations.

      Col Kaan, 72 ABW/CC, chairs the wing climate Assessment committee (WCAC). Distinguished visitors in attendance were senior leadership from within the 72 ABW. The following WCAC members contributed data for this climate assessment briefing:

     72 ABW/ME         OC-ALC/CCD
OC-ALC/JA
           72 ABW/HC


     OC-ALC/PA         AFOSI

72 MSS/DPM
72 MSS/DPF


     72 SPTG/SV
 72 SFS

72 MDG/SGOM
72 SPTG/DPC

     72 MSS/DPE
 72 ABW/CECH



2. Tinker Demographics by gender and by race:  A total of 20,242 active duty Air Force, DoD, and Air Force civilian employees including reservists and guard cumulate all the employees on Tinker.  Note: This total does include DoD employees from DLA and DISA. This total does not include the numbers from the Navy.  From the total of 20,242 counted for this reporting period, 14,622 are males a total of 71% of the population and 5,539 are females a total of 29% of the population.  Since May of 2001 the males have decreased 1% and the females have increased 1%.  The race numbers break down as follows: White 14,715 77%, Black 2,083 10%, Hispanic   1,230 5%, Asian 565 4%, American Indian 762, 4%.  



3.  Internal Qualitative Factors:

    a.  MEO Incidents:  Tinker incidents averaged over three complaints a year for FY 99-01. In FY 02 five MEO incidents were reported at Tinker. MEO classified each incident as minor. Two incidents involved racial discrimination and or harassment, one involved gender discrimination, one alleged sexual harassment and the last incident concerned racial and religious discrimination.  ACTION:  Continue to brief Zero Tolerance policy.

    b.  Complaints (MEO):  Formal complaints averaged 3.0 from FY 99-01. During FY 02 there no formal complaints made.  Informal complaints averaged over six complaints a year from FY 99-01. For FY 02 the number of informal complaints dropped to five. MEO encourages complainants to work issues informally through the chain of command.  Commanders and supervisors are encouraged to handle reports of discrimination and sexual harassment within the units.  ACTION:  Brief and ensure people are aware of the complaint process. Encourage people to allow the chain of command to work issues within the unit first.  

     c.  Commander-Worked Issues (MEO):  These issues are worked by the chain of command and MEO is advised of the outcome. Commander-worked issues reflect positively on the commanders’ ability to resolve issues within the unit, and include command-directed investigations. Commanders are encouraged to work these issues quickly when brought to their attention, and MEO still works as the commander/investigator’s advisor.  Any issues handled by commanders that involve MEO issues (discrimination or sexual harassment) must be reported to the MEO office.  ACTION:  Ensure Commanders notify MEO when the unit handles issues involving sexual harassment or discrimination.

     d.  Unit Climate Assessment—(UCA) (MEO):  MEO performed five UCAs in 72 ABW units involving 1029 personnel in FY 02, with only 455 returning surveys, or a response rate of 47%. Tinker has a good overall survey return rate average, though survey return rates linger between 40-55%.  The survey responses for the 72 ABW for FY02 were very positive overall, although slightly lower than the average from FY97 thru FY01. Areas of concern seem to be, award programs, training and work atmosphere—which are not always controllable—and perception issues such as favoritism. Although these issues were slight below average overall unit member perceptions appear mostly positive.  It was also noted that 77% respondents feel there is open communication between themselves and supervision.  ACTION:  Ensure people are aware of commander programs, including the ability to seek help from outside the squadron. It is also important to stress the importance of maintaining open lines of communication. Note: The Military Equal Opportunity office has switched to a new web based climate survey program. This will allow easier access for participants, who are both on station and TDY.  

e.  Training (MEO):  MEO trained 15,277 people from FY 99-01and 2,351 people in FY 02. The MEO is constantly developing briefings for Commander Calls, and tailored briefings for squadrons across the base.  ACTION:  Continue to encourage commanders to utilize MEO to schedule training in any EOT area.

     f. Equal Employment Opportunity (EEO) (Civilian) Issues (EEO):  Informal Complaints have decreased from an average of 372 during FY’s 99-01 to 303 for FY 02.  Formal Complaints have also dropped from an average of 167 during FY’s 99-01 to 123 for FY 02. This is an important issue, as complaints demand time and resources.  Mediation has proved a viable tool, with 153 of 228 cases being resolved through the mediation process. This gives the ADR process a 75% success rate.  ACTION:  Maintain open lines of communication, ensure people are aware of Zero Tolerance, and encourage people to use informal means of communication to resolve problems within the lines of supervision.  Encourage mediation as a viable tool to resolve issues.

g.  Legal Factors (JA):  Article 15 RPT revealed a disparity trend between race, with blacks having a higher RPT than white and other.  RPT for males was twice as high.  Courts Martial actions were also twice as high for males.  ACTION:  Awareness only.  With a race and gender disparity in Article 15’s, commanders must ensure that Article 15 punishment is approached transparent to race or gender factors, and that lower echelons of supervision give and recommend corrective punishment in the same manner.

h. Commander Action Factors--Involuntary Separations/UIF/CR (MSS):  Involuntary Separations RPT showed a large increase overall on Tinker as well as disparity in race.  Whites were three times as likely to be involuntarily separated as blacks or others.  Female and male RPT though still different, has doubled over the last year.  UIF RPT showed a disparity between Black and White/Other, while male/female remained approximately the same. Control roster numbers have grown in FY 02. Blacks and others were five times and three times more likely to be put on control rosters; also more females were placed on control rosters than males.  ACTION:  Commanders must ensure that these actions are approached and handled transparent to race or gender factors, and that lower echelons of supervision give and recommend discipline in the same manner.

4.  External Quantitative:  

     a.  Dissident and Hate Group Activities.  No base contacts or problems reported.  There is a website for information concerning hate groups and dissident activity (hatewatch.org).  ACTION:  Inform your people, and ensure we maintain good order and discipline on base.  Inform MEO or OSI of contacts or problems immediately.

     b.  Discrimination in On-Base Housing.  None reported.  ACTION:  Inform MEO or base housing office of allegations immediately.  

5.  External Qualitative:  MEO evaluated factors such as community relations, minority or majority group influence, off-base entertainment and education, family support, and housing availability.  No major problem noted and there seems to be a good relationship with the local community.   ACTION:  None required, information only.  

6.  Related Factors:

a.  Affirmative Action Program:  Objective is to increase supervisory positions and maintain attention to supervisory selections in order to show continued progress.

b.  72 Security Forces trend data:  Driving Under the Influence (DUI) rate per thousand (RPT) for FY02 is 2.17 or 44 total incidents, compared to a RPT average from FY99- FY01 of .68 or 13.8 total incidents. In FY02 the DUI RPT was three times higher than average.  Underage Drinking RPT for FY02 was 1.24 or 25 total incidents up from the average RPT of .31 or 6.3 total incidents. In FY02 the Underage Drinking RPT was four times higher than average.  Drunk and Disorderly incidents are twice as high as average from RPT of .10  (2 total incidents) to RPT of .20 (4 total incidents) in FY02. Other Alcohol incidents are also three times as high as average from RPT of .45 (9.3 total incidents) to a FY02 RPT of 1.38 (28 Total incidents).  Drug Incidents are slightly up from the average RPT of 1.23 (25 total incidents) to an FY02 RPT of 1.77 (36 total incidents) Finally, even suicides/attempts are up from the average RPT of .15 (3.1 total incidents) to an FY02 RPT of .79 (16 total Incidents). Action: All personnel need to be aware of these activity increases, be Pro-active by getting involved with your troops, increase mentorship’s and counseling’s. Report any problems to your Chain of Command or Security Forces.

     c.  Drug and Alcohol information:  Drug testing program numbers for FY 99-01 showed increases each year for both military and civilians. In FY 02 the number of positive results has dropped to 0.49% of military and 0.71% for civilians that were tested. Tinkers Alcohol Drug Awareness Prevention and Treatment (ADAPT) program is active, with almost 156 referrals in FY 01, and 224 referrals in FY 02. Unfortunately with the rise in referrals there has been a rise in repeat cases from 6.41% in FY 01 to 11.00% in FY 02.  Alcohol and drug use reflects negatively on mission and human relation climate and will not be tolerated.   

     d.  Operations Tempo:  Ops tempo is high, especially for the 3 CCG and 552 ACW.  Even with high ops tempo, recent UCA’s with the 3 CCG, 552 ACW, and the OC-ALC indicate high morale.  Supervisors need to be aware of job stress and its affect on mission readiness.

     e.  Personnel Strength:  The installation had some major changes within the 72 ABW 

and OC-ALC.  The 72nd CS underwent an A-76 study from 1999 until September 2002, Seventy-three slots were evaluated and all were eliminated.  There were A-76 studies conducted in the 552 CSG that included the 552 CCS and 752 CSG. Sixty-seven personnel slots were evaluated and eliminated. LGT (Transportation Directorate) began an A-76 study in January 02, this study is evaluating twenty-two positions and is currently on going. All DLA locations are currently being evaluated under the A-76 program, this study affects six hundred and eighty seven Tinker employees. These deactivations, A-76 transitions, and other actions can cause potential human relations problems with the changing of team personnel, loss of job security, and new hires.

7.  Overall, the human relations climate in the 72 ABW and on Tinker AFB appears to be healthy.  Commanders are encouraged to pass this information out to their people and maintain an environment free from sexual harassment and discrimination.  People in the 72 ABW as well as all organizations need to be aware of how to report discrimination and sexual harassment, and should be encouraged to work these problems first with supervisors and commanders.

8.  We ask that a representative from each organization attend the semi-annual Tinker Climate Assessment Committees meetings.  Commanders are encouraged to pass this information out to their people and maintain an environment free from discrimination and sexual harassment.  People in the organizations need to be aware of how to report discrimination and sexual harassment, and encouraged to work these problems first with supervisors and commanders.  

9.  This meeting is open to all commanders or their representatives.  The next WCA meetings will cover the reporting period of 1 Oct 02 through 31 Mar 03 and will be held be Friday, June 20th 2003 at the James E. Hill Conference Center.  As always, my staff acts as your advisors and we are willing to help you maintain a positive human relations climate.  Questions and concerns can be addressed to SSgt Reyes, SSgt Sullivan or myself at 739-2104.  

                                                                 METUS F. RIVERS III, TSgt, USAF

                                                        Acting Chief, Military Equal Opportunity

Attachments:

1. Meeting Slides

1st Ind, 72 ABW/CC

MEMORANDUM FOR 72 ABW/ME

Approved/Disapproved 




DENNIS M. KAAN, Colonel, USAF

Commander

72d Air Base Wing  
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